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Category 1 : p v
These are cmpioyées whose personal history and work perfomance

clearly suggest a high degree o'f potential for rapid carcer g_,;rowth

into positions of increasingly grcatér responsibility. Employees in
Ithis category ére jud('cd Lo posscss experience, I:nowledcre and té.lenté
x‘»’hich are prcsently clcarly exceptional :m co,marlqo*x hth ﬂ"‘ll" peefs.
Career "Cth“‘S sLould rcflect ths eva luatlon t}nouw}x erﬂ:znc.mg employeca's
.taIChts anl eroLo*un'r tmlr potential, -

. These are. employees whose personalihiStory and work perfom?qﬁcé
indicate the capabi llhy to ElSoL u. great er. TeSpOﬂSlLlllt‘.LC> B‘.lplo"ms

in ’L}us catcc*ory-are eva 1U’1 ed as p v ly dis Ulu}]ﬂ”‘ Lalﬂ‘lt as well as -
po’cenual for aclv ncement, Carcer acLlons should enhance employee's
_sl ills and furx_hcr o\,vclop Lhelr potuulal |

These are em ployees WHOSL personal h:LsLor) and work peffoﬁmnce
tend to show ’Lhey prese"ltly c~re closc to realizing or h:lve 1"=allved |
their potential. So":e employees in this catcgory n2y be capaol“ of-

erforming ‘Successfully at-a higher level of respon 511)111“} and some
nay not. Many emIO} ees m this category are pvovldmw “aTu ble scrvices

]

in their prcscnt a~»510~1m nt, and lateral aseir- ments may not contribute

much toward enhanc “1ng their talenL or their leue to the ca‘"eer service.

In these cases ca eer actions should prov;dh for their conti “1 101}
satisfaction. Actions .for others in this category: should provide the

opportunity’ for revealing possible Lfurtler potential,
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These are énployees‘whosc o?crall’#ork pcrformancé reflects a
spécific deficiency in, or inabilit} to meet, important aspucts of
vork requi;b“ents which unduly limits their value in their assimment
or current career area. Employees in this catégory'mqy have potential
for gfowth but th°11 dCflblchleS are such as to interferc with or
preclude 1np10ve rforwqwcc in the currcnt assignment or fur;n**
gevelépuvnt in the career alea. TTesn employecs will be auvised.of their
deficienc 1es ‘and p]acement in this ca;egory ' Counseling or remadial

training is 0 be provided. Career actions will be taken to establish

vhether the talents of some of these empWOyﬁrs can be utili dor

potential realized in another careér function or service wit} tha ﬂweucy

The deficiencies in work performance or behavior of some cmployecs in this

category may rcquire'their'reassignment,'demotion or separation,
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